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BAocAo
K~t qua thuc hi~n nhi~m vl}.nam 2016

Djnh hmmg k~ ho~ch ho~t dQng nam 2017

PhAn 1
D~C DIEM, TiNH HiNH CHUNG

- T~p trung trien khai thirc hien co hieu qua cong tac bao v~, cham soc sire
khoe nhan dan;

- Dat loai kha trong dot kiem tra, danh gia theo b9 Tieu chi ch~t IUQ1lgbenh
vien;

- Diroc UBND tinh Ha Giang ky Quyet dinh nang hang benh vien len Hang I
k@tit ngay 04/8/2016 (QD s6 1732/QD-UBND ngay 04/8/2016), dang trong giai
doan hoan thien xay dung D@an kien toan clnrc nang benh vien Hang I;

- Tri@n khai, hoan thien viec ap gia dich vu moi (quy dinh tai C9t Gia ap dung
tit ngay 01/7/2016 tai cac phu luc ban hanh kern theo Thong tu lien tich s6
37/20415/TTLT-BYT-BTC ngay 29/10/2015);

- Thirc hien chu chuong cua tinh, Sa Y tS giao benh vien tv t6 clnrc d~u th~u
mot s6 v~t tu, sinh pham, hoa ch~t phuc vu cong tac kham, chfra benh nam 2016 -
2017. Don vi da: xay dung xong danh muc v~t tu y tS tieu hao, v~t tu y tS thay thS
(khong duoc Quy bao hi@m thanh toan rieng) trinh Sa Tai chinh phe duyet. Hien
dang trong giai doan ch~m thau;

- Thanh l~p mot s6 khoa, phong va phong kham moi;

- Tri@n khai nhi@u dich vu ky thuat moi trong kham, chira benh;
., , , n./ ..•

- To chirc tot, co hieu qua cac dot thi tay nghe cho can botrong don vi;

- T6 chirc co hieu qua cac bu6i sinh hoat khoa hoc, cac lap t~p hu~n chuyen
mon nang cao tay nghe cho can b9 y tS trong benh vien;

- Thuc hien co hieu qua cai each thu tuc hanh chinh trong kham, chfra benh;

- Tham gia cac phong trao van nghe th@thao cua nganh, benh vien chao mirng
cae ngay IS 100 trong nam;

- H6 tro benh nhan ngheo, can b9 co hoan canh kho khan.

PhAn 2.
KET QuATHl/C HI$N cmrc NANG, NlII¥M \TV

I. Cong tac T8 chirc b~nh vi~n

1. Co c~u t6 chirc benh vien:
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- Hang benh vien: Hang I

- se giirong benh: + KS hoach: 420 + Thuc ke: 742

- Ban giam d6c: 04 ngiroi

- T6ng s6 38 don vi: Trong do:

+ 7 phong chirc nang + 3 don vi h~u c§n

+ 06 khoa c~n lam sang + 22 khoa lam sang

2. Cong tac nhan sir: Hi~n co t6ng s6: 525 CBCNV. Trong do:

- Bac sy: CKII: 06; CKI: 61; Ths: 5; BSDK: 108
- Dircc sy: CKI: 01; DH: 4; CD: 01; TC: 14; Duoc ta: 01
- DiSu du5ng: DH:62; CD: 01; TC:87
- Y sy: 110
- Ky thuat vien: DH: 07; TC: 22; Sa cap: 01
- HQ sinh: CD: 1; TC: 27
- Khac: Ths: 1; DH: 27; CD: 2; TC:9; khac: 25

Il, Cong tac kham, chira b~nh

Trung binh s6 hrong kham trong ngay 400 - 450 hrot/ ngay, kham diSu tri benh
man tinh trung binh 70 - 80 hrot/ ngay. Thu dung c~p ciru va diSu tri nQi tru ill 100-
150 nguoi benh/ngay, Ngiroi benh diSu tri nQi tru tai cac khoa lam sang trung binh
550 - 600 nguoi benh,

1. K~t qua thuc hi~n cac chi tieu k~ hoach
a. KSt qua thirc hien toan vien

12 thang - Nam 2016 So sanh
Chi tieu DV TH cimg cimg ky

tinh ~ ThlfC kY 2015Ke hoach hi~n D~t % KH 2015

Giuong benh G 420 , 420 420

s6 IAnkham benh LuQ1: 123.500 142.948 n.6 ~. 123.038 Tang 16%;r ,-

Khtim ngoai virn: Khtim LUCJt 30.000 36.321 121 32.593 Tang 11%
SK, ttu« mdu TN ...

TS NB di~u tri nQi tru LuQ1: 21.291 33.989 160 24.808 Tang 37%

TS ngay di~u tri nQi tru Ngay 153.300 215.567 141 204.318 Tang 6%

CSSD giuong benh % ~96 141 147 133 Tang 6%

Ngay di~u tri trung blnh Ngay "S 7,2 6,3 Giam 13% 8,2 Gifun23%

Tir yang chung Ca 85 19 Giam 13% 26 Giam27%

Nang xin v~ NB 251 350

Q.lY di~u tri NB man tinh NB 5.000 3902 78 6.598 Gifun41%

Chup X - Quang Ca 40.000 51.017 128 45.607 Tang 12%
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Chup CT-Seaner Ca 5.000 7.049 141 5.396 Tang 31%

ChVPMRI Ca 500 991 198

Do loang xuong Ca 3.000 2.284 76

Do chirc nang hO h~p Ca 1.000 930 93

Holles HA- Tim mach Ca 500 293 59

Sieu am Ca 30.000 40.789 136 34.714 Tang 18%

Di~n nao Ca 5.000 7.012 140 5.100 Tang 37%

Di~n tim Ca 10.000 16.590 166 10.232 Tang 62%

NQi soi da day, dai trang Ca 3.000 5.087 170 3.464 Tang 47%

XN ehung Mftu 810.000 1.289.993 159 987.951 Tang 31%

XNhuyhh9c Mdu 150.000 247.786 165 168.691 Tang 47%

XN sinh hoa Mdu 650.000 1.032.526 159 819.260 Tang 26%

XN Vi sinh Mdu 10.000 15.803 158

xa nghiem GPB Mftu 4.000 3.609 90 3.215 Tang 12%

TS phftu thuat Ca 4.500 5.153 115 4.921 Tang 5%

PT loai LII Ca 3.100 4.341 124 3.928 Tang 11%

Phdu thudt loai III Ca 1.400 812 81 993 Giam1golo

Phdu thudt n(Ji soi Ca 400 717 179 307 rang 133%

Ti6u phftu Ca 45.000 118.808 264 47.123 rang 152%

Than nhan tao L~n 5.000 9.709 194 7.275 Tang 33%

Chuyen tuyen L~n <2,4% 3,37%

b. KSt qua thuc hien tai cac khoa
/'~" ,"

GB Thu dungNB Ngay Cong N~n
TS xu§tDT Tir g

TT Khoa Thvc Ra Chuye ngay trung sir hon
K.H DT dung vong xinke vien n binh GB% xkhoa ve

1 CfrpcUu 10 13 1909 1305 4424 2 121 12 88

2 DTC& 17 23 1568 825 6.993 5 113 3 57CD
3 N(>i tong 29 69 3376 327 22.602 7 214 1hqp
4 Phu san 40 50 2872 260 13.354 5 92

"
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5 Nhi 55 91 4618 195 22.545 5 112 89 1
6 T. nhiem 15 37 1240 97 9.7l3 8 177 1 3

7 T~.yeu 20 26 1191 94 6.075 5 83cau

8 Tam than 10 24 507 22 6.312 12 173
9 A10 10 20 543 24 4253 8 117
10 YHCT 15 21 870 29 9.989 11 182

11 Ngoai 25 52 2712 295 17.856 7 196 1TH

12 Ngoai 25 48 2793 219 13.501 5 150CT

13 Mat 10 12 556 38 5041 9 l38
14 RHM 15 20 634 30 5.061 8 92
15 TMH 20 39 1599 70 10.897 7 149
16 Da li~u 10 14 928 26 6.821 7 187
17 PHCN 15 19 672 49 8.247 12 151
18 Lao khoa 25 44 1450 139 11.693 8 128 1

19 Ung 15 34 942 62 8.085 9 148 8bu6u

20 HHTM 10 18 1127 49 5.259 5 144 2
Tim

21 mach- 29 63 1882 185 16.189 9 153
N9i tiSt
KhoaPT(

I ..;.

22 H6i tinh 5 245 657 2 36 2 15
Giuong)

Tang 420 742 33989 215567

Danh gia chung v~ cong tac kham chfra benh

- Hoan thanh t6t cac chi tieu chuyen mono NhiSu chi tieu tang cao so voi cling
ky nam 2015 nhu: Xet nghiem tang 31 % (HuySt h9C 47%, sinh hoa: 26%); Chup
CT scanner 31 %; Sieu am 18%; Di~n tim 62%; NQi soi da day 47%; TiSu phftu:
152%; Than nhan tao: 33% va T6ng s6 benh nhan diSu tri nQi tru tang 37% ...
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- Cac ca nr vong giam 27%, Ngay diSu tri trung binh giam 23% so voi cung
ky nam 2015.

- MQt s6 khoa co cong xuAt su dung giuong benh cao trong nam nhir: NQi
t6ng hQ'P: 214%; Ngo~i TH: 196%; Da liSu: 187%; Tam th~n: 178%; YHCT:
182%; CTCH: 150%; Tam th~n: 173%; Truyen nhiSm: 177%; PHCN: 151%; Ung
buou: 148%, TMH: 1490/0...

- Tinh th~n thai dQ phuc vu ngiroi benh cua da s6 cac CBCNV t~n tinh, chu
dao, tao diroc su tin nrong yeu men cua ngiroi benh.

- Cac kip tnrc thuong xuyen co mjit tai vi tri tnrc, giai quySt kip thai tAt ca
nhfmg tnrong hQ'PcApCUu, han che thApnhAtnhirng sa xuAt trong chuyen mon lam
anh huong dSn chat hrong kham chfra benh.

- Cac khoa lam sang t6 chirc t6t viec tiSp nhan, cham soc va phuc vu ngiroi
benh.

2. Cdng tac cung img thudc, VTTBYT

Khoa Duoc, phong VTTBYT dam bao cung irng du thuoc, v~t tir y tS thiSt
ySu theo danh muc do HQi d6ng thuoc va dieu tri xay dung,

3. Hoat dQng khBi c~n Him sang

- Khoa Xet nghiem, HH&TM triSn khai co hieu qua cac kYthuat xet nghiem moi
phuc vu cong tac kham, chfra benh nhir: Dinh hrong Insulin, men G6DP, Triponin T.
Tach tiSu c~u illmot ngiroi cho...

- Khoa Ch~n doan hinh anh dam bao cac kSt qua can lam sang chinh xac phuc
vu bac sy lam sang ch~n doan, tien hrong va theo d6i benh nhir chup XQ rang toan
canh, tan soi ngoai co thS, cong huong nr ...

- Khoa tham do chirc nang triSn khai t6t cac kY thuat, trong do co do Holter
tim mach huyet ap; NQi soi gay me., /,,; ..

- Khoa GPB triSn khai xet nghiem hoa mo miSn dich. Vi sinh nuoi cAy, lam
khang sinh d6 bang may tu dong cho kSt qua chinh xac.

4. Ho~t dQng ki~m soat nhi~m khu~n:

- Cac khoa thirc hien quy trinh kYthuat vo khuan t6t.

- Giam sat thirc hanh quy trinh nra tay thirong quy.

- Thirc hien quy trinh xu ly y dung cu tai cac khoa tuong d6i t6t.

- Phan loai, quan ly chAt thai y tS benh vien cua Can bQ cong nhan vien y tS
dung quy dinh,

5. Cong tac truyen mau:
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- Benh vien phoi hop voi HQi Chfr thap do tinh va cac so, ban, nganh, cac co
quan trong tinh t6 chirc cac buci hien mau tinh nguyen.

- Khoa HHTM tiSp nhan 5297 don vi mau (so voi cling ky 2015 la 3736 don
vi). Trong do:

+ Tir ngiroi HMND la: 966 don vi

+ Mua tir Vien HHTM la: 4331 don vi

- S6 hrong mau da huy dong bao dam diroc khoang 95% mau truyen cho
ngiroi benh. Khong dS tnrong hop nao nr vong dang tiSc do thiSu mau truyen; DiSu
nay gop ph~n cling khoa phong chu dong hon trong cong tac c~p ciru va nang cao
ch~t hrong dieu tri nguoi benh,

6. Djch vl}, ky thu~t mrrl

TriSn khai cac dich vu, kY thuat moi gop phan nang cao ch~t hrong kham,
ch~n doan, diSu tri tai benh vien.

6.1. Ky thuat lam sang moi duoc trien khai trong nam 2016

- Ph~u thuat nQi soi khop g6i

- NQi soi thanh quan 6ng mem ch~n doan,

- Tan soi ngoai co thS bang song xung (thuy luc).

- Ghep da di loai diSu tri vSt thuong bong.

- DiSu tri bang Paraffin

- Quy trinh loc mau lien tuc tinh mach CVVH.

- Ky thuat thay huyet nrong.

6.2. Ky thuat c~n lam sang moi duoc triSp.khai trong nam 2016
•- Ky thuat chup X quang rang toan canh (Panorama)

,..;'"

- Chup cong huang ill MRI, Chup cong huang tir co ch~t can quang (kS ca
thu6c can quang)

- Do hoat dQng G6DP (G lucose- 6 phosphat dehydrogenase)

- Dinh hrong Insulin

- Dinh hrong Troponin T/I

- Ky thuat DiSu chS kh6i tiSu c~u gan tach tir mot ngiroi cho.

- T6ng phan tich tS bao mau ngoai vi bang h~ thong tu dong hoan toano

- HuySt dB bang h~ thong tu dong hoan toano

- Xet nghiem HBeAg miSn dich ban tu dQng/ tu dQng.
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- Anti Hbe miSn dich ban nr dQng/ tir dong,

- Anti HBs miSn dich ban tir dQng/ tu dong.

- Do mat dQ loang xirong

- Xet nghiem tS bao trong mroc dich chan doan tS bao hocf nao tuy, mang tim,
mang phoi, mang bung, dich khop, nra phe quan ....) bang may phan tich huyet hoc
tir dQng.

- Dinh nhom mau ABO, Rh(D) bang phirong phap Gelcard/ scengel

- Holer dien tam d6.

- Holer huyet ap.

7. Giai quy~t <loon thir

- Nhi@uthu khen ngoi tinh thftn thai dQphuc vu nguoi benh.

- Tra loi don thu kiSn nghi cua cong dan.

III. HQ'p tac quac t~,dao tao nhan ll}'c

1. HQ'Ptac

- HQ'P tac voi t6 chirc y tS thS gioi WHO giam sat dich cum nhiem trimg
duong ho hftp cftp tinh nang (SARI ).

2. Dao tao, phat trien nguon nhan lire

- Cong tac dao tao b6i dirong, nang cao chat hrong ca v@chuyen mon, chinh
tri, quan ly nha mroc cu the:

+ Dao tao chuyen mon: 78, trong do: sau dai hoc 16, dai hoc 22, Cao d~ng 40.

+ Dao tao v@Ly luan chinh tri: 28, trong do: Cao cftp 12, Trung cftp 17

+ Tham gia lap quan ly nha mroc: 29,'trong do chirong trinh chuyen vien
chinh 03, chirong trinh chuyen vien: 26 / ..~ .

- Ngoai ra cir vien clnrc tham gia cac lap t~p huan, dao tao ng~n han tai cac
tnrong Dai hoc y, Duoc va benh vien tuyen Trung irong. Ph6i hQ'Pvoi BQ Y tS, Sa
Y tS, cac vien, Benh vien mo cac lap tai don vi nhu: Kham phat hien sang IQcUng
thu vu; chAn doan dieu Viem nao; Sir dung khang sinh; Xu ly cftp CUu bong; Quan
ly di@utri benh nhan viem gan vi rut; ChAn doan va dieu tri cac benh ly v@tim
mach; Cac benh Iy v@Tai mfii hong; T~p huftn xet nghiem nang cao; Than nhan tao
nang cao; ChAn doan hinh anh (cong hirong tir...); Ph6i hQ'Pvoi Benh vien K "Noi
chuyen v@chuyen d@ung thu"; Dao tao, giam sat nuoi con bang sua me ...

- TriSn khai Iuat Kham chfra benh, Luat vien chirc, Luat BHYT, ky nang giao
tiep irng xu cho 27 vien chirc moi tuyen dung va 24 vien chirc khoa Kham benh.
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- Dao tao cho toan thS can bQ benh vien vS phan mem Quan Iy t6ng thS benh
vien phuc vu cong tac quan ly kham chfra benh,

- Ph6i hQ'P voi TT truyen thong tuyen truyen vS tac hai cua Thu6c la, nrou bia
cho toan thS CNVC benh vien.

IV. Nhiem V\l chi dao tuyen va 1816

- Thirc hien DV an benh vien v~ tinh cua benh vien Vi~t Dire.

- Dang trong giai doan hoan thanh DS an Benh vien V~ tinh cua Benh vien Tim
HaNQi.

- L~p d~t, sir dung co hieu qua h~ thong Telemedcine.

- TiSp tuc nhan cac goi chuyen giao kY thuat cua cac benh vien tuyen tren (Nhi
TW, RHM, B~ch Mai, HHTM, TMH TW, Nhi~t d6i...).

- Thanh l~p cac t6 c~p CUu luu dQng: San, Sa sinh ...sftn sang h6 tro ky thuat vS
ph~u thuat, c~p ciru san khoa va sa sinh cho cac benh vien tuyen duoi khi co

,
yeu cau.

V. Nhiem V\l phong b~nh

- Benh vien phoi kSt hQ'P chat che voi Trung tam Y tS Du phong, Trung tam
phong chong HIV /AIDS, cac don vi co lien quan phat hien nhtrng benh nhan m~c
benh truyen nhiem, nhtrng 6 dich luu hanh. CU can bQ tham gia giam sat dich theo
yeu c~u cua Sa Y tS.

- DQi c~p CUu luu dQng, ph~u thuat, phong chong dich benh thien tai tham hoa
chuan bi s~n sang khi co yeu c~u.

- KSt qua hoat dQng cua phong kham OPC diroc danh gia t6t.

- T6 clnrc t6t khu each ly, dieu tri kip thoi cho cac benh nhan mac benh viem
nao c~p do vi rut tai khoa Nhi.

VI. Hoat d<}ng ciia cac H<}idang, Ban
•. .• ,"'

1. HQi d6ng khoa hoc

- T6 chirc HQi nghi Khoa hoc Vien - Truong nam 2016. Bao cao 27 dS tai
khoa hoc, 03 sang kien kinh nghiem nam 2016.

- Sinh hoat khoa hoc, bao cao chuyen dS, c~p nhat kien thirc hang thang.

- HQi d6ng khoa hoc hQP theo quy che, phan cong nhiem vu cu thS cho timg
thanh vien.

2. HQi d6ng thuoc va diSu tri:

- Thanh l~p nhom Quan ly, sir dung khang sinh trong benh vien co hieu qua.
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- Kien toan t6 ThAm dinh dftu thau; T6 chuyen gia tu vftn vS th§.u h6a chat va
VTYTTH. Phat hanh h6 sa moi thau goi VTYTTH. HQP bao cao tiSn d9 dftu th§.u
h6a chftt va v~t tu y tS tieu hao nam 2016.

- HQP, triSn khai viec sir dung thuoc trong benh vien nam 2016.

3. H9i d6ng Quan ly chftt hrong benh vien:

- H9i d6ng; T6; Mang hroi Quan ly chftt hrong benh vien tiep tuc triSn khai cai
tiSn cac tieu chi chftt lUQ11gbenh vien.

- Kien toan T6 Quan ly chftt hrong benh vien. Tlnrong xuyen kiSm tra, cai tien
cac tieu chi chftt hrong benh vien.

- Thanh l~p cac Ban: An toan moi tnrong va khao sat sir hai long cua ngiroi
benh; Quy dinh quy trinh chuyen mon kY thuat va nghien CUu khoa hoc; Phat triSn
nguon nhan hrc; Cong nghe thong tin; An toan ngiroi benh va phac d6 diSu tri; Dinh
dirong tiSt chS va phu trach DuQ'C.

4. H9i d6ng kiSm soat nhiSm khuAn

- Kien toan H9i d6ng va Mang hroi KiSm soat nhiem khuAn .

- T6 chirc t~p huftn kiSm soat nhiSm khuAn va trien khai cac thong tu vS quan ly
chftt thai benh vien.

5. H9i d6ng thi dua, khen thuong benh vien

5.1. Khen thuong

- Trong nam 2016, don vi lam t6t cong tac thi dua khen thuong. Xay dung Quy
dinh khen thuong va xu ly vi pham duoc thong qua H9i nghi Cong nhan vien chirc.

- Huong img cac phong trao thi dua cua don vi, nganh va tinh. NhiSu ca nhan,
t~p the dat thanh tich xuat s~c diroc UBND tinh, Sa Y ts khen thirong.

",,, J

+ BCHTW H9i thay thuoc tre tang bang khen: 01 ca nhan / '.- ,.

+ Tinh Uy tang bang khen: 01 ca nhan

+ UBND tinh tang bang khen: 03 ca nhan

+ Dang uy kh6i cac co quan tinh tang bang khen: 01 ca nhan

+ Giam d6c benh vien thuong d9t xuat: 162 ca nhan va 27 t~p thS

+ DS nghi Giam d6c Sa Y ts tang Giay khen (Dip 70 nam thanh l~p benh vien),
gom: 32 ca nhan va 08 t~p thS

+ DS nghi Chu tich UBND tinh tang Giay khen (Dip 70 nam thanh l~p benh
vien), gem: 02 ca nhan va tap thS don vi.
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5.2. Ky luat: Kip thai d(>ng vien nhac nho cac tap thS va ca nhan pham l6i
trong giao tiSp irng xu, trong thirc hien vu chuyen mon hoac chira nhiet tinh trong
cac hoat d(>ng cua don vi, giup ca nhan tich cue hoan thanh nhiem vu diroc giao.

6. Ban Chi dao phong chong dich benh nguy hiem: TiSp tuc xay dung kS
hoach phong chong cac dich benh nguy hiem, t6 clnrc tap huan cap nhat kiSn thirc
phong chong cac dich benh, triSn khai cac van ban cua B(> Y tS, Sa Y tS vS cong
tac giam sat, phong chong cac dich benh, thanh l~p hai d(>i c~p CUu phuc vu chien
dich tiem chung,

- Ban Chi dao Phong chong va giam nhe tham hoa thien tai, Ban Chi dao
phong chong tac hai cua thuoc la, Hoi dong Bao h(> lao dong t6 chirc heat dong
dung chirc nang nhiem vu theo quy dinh.

VII. Cac hoat dQng khac

1. Tham gia cac hoat d(>ng van nghe, thS thao dat nhiSu giai cao trong cac cuoc
thi do nganh, tinh t6 chirc.

2. Ngay 27/02/2016 t6 chirc thanh cong LS kY niem 61 nam ngay TIVN tai
benh vien. Tham gia cac hoat d(>ngvan nghe, thS thao do Nganh t6 chirc. T6 chirc toa
dam kY niem ngay Quoc tS phu nfr 8/3. Dean thanh nien tham gia h(>itrai nhan ngay
thanh lap doan.

3.T6 chirc Hoi nghi dai bieu CBCNVC nam 2016 thong qua hoat d(>ng tai
chinh nam 2015; Quy che chi tieu n(>i b(>nam 2016; Quy dinh thtrong, phat do vi
pham quy che; KSt qua hoat dong nam 2015, phuong huong hoat d(>ng nam 2016
cua ban TTND.

4. Chi h(>iDiSu duong

- T6 chirc Hoi nghi Chi h(>iDiSu duong

- Tham gia Hoi nghi khoa hoc DiSu duong tnrc tuyen gifra Benh .vien Hiru nghi
Viet Dire va Benh vien Da khoa tinh. / "~ .

5. Doan thanh nien benh vien tich cue tham gia cac phong trao tinh nguyen do
TW Doan, Tinh doan phat dong.

6. Cong doan benh vien:

- Diroc su phan cong cua Tinh uy vS viec giup do xa Lung H6, huyen Yen
Minh. Trong nam, cong doan benh vien da ling h(> xa 25.000.000d xay Thu vien
ngoai troi; Ph6i hQ'P voi cac trung tam y tS xa cua huyen t6 chirc kham, cAp phat
thuoc miSn phi, giao hru van nghe cho d6ng bao trong xa; Quyen gap, ung h(>thir
vien ngoai troi 1.180 quyen sach, truyen tranh Nhan dip ngay Hoi toan dan dua tre
toi tnrong,
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- T6 chirc thanh cong dem Lien hoan van nghe; Giai Bong chuyen chao rnirng
70 nam thanh l?p benh vien (1946 - 2016).

7. HQi Ciru chien binh t6 chirc g~p mat, on lai truyen thong each mang, dQng
vien hQi vien phat huy ban ch~t truyen thong "Anh bQ dQi cu H6" girong m~u hoan
thanh nhiem vu, di d§.u trong moi phong trao cua co quan, doan thS.

8. T6 cong tac xa hQi phoi hop voi cac t6 chirc ill thien h6 tro cac gia dinh g~p
hoa hoan; Benh nhan co hoan canh kho khan va can bQ g~p nii ro ...ph6i hop voi Quy
trai tim nhan ai, CLB ngan hang mau song ...t6 chirc "Dem hoi trang ram & V§.ng
trang yeu thirong". Ph6i hop voi HQi th§.y thuoc tre t6 chirc kham chira benh, c~p
phat thuoc miSn phi, tang qua ...cho cac xa kho khan.

9. T6 truyen thong

- T6 chirc truyen thong "D6i moi phong each thai dQ phuc vu cua can bQ y te,
huang toi sir hai long cua nguoi benh"; Noi chuyen chuyen d~ v~ phong chong tac
hai cua thu6c la, bia nrou tai don vi. Tuyen truyen GDSK, guong t6t viec t6t, cac
quy dinh phap lu?t lien quan den cong hie kham chtra benh ... qua truyen hinh, bao
dai, trang thong tin dien tU...

- T6 truyen thong GDSK: Trang Website cua benh vien di vao heat dong co
hieu qua, tin bai phong phu, gop phan quan trong trong cong tac quan ly, di~u hanh.
Ngoai tu v~n true tiep cho nguoi dan, con phoi hop voi cac co quan thong tk bao
chi tuyen truyen giao due sire khoe tren cac phirong tien thong tin dai chung,

10. Cac bac sy tham gia t?P hu~n k:Ynang van hoa irng su va phong chong bao
luc hoc duong cho can bQ, hoc sinh, sinh vien ... tai HQi twang UBND tinh.

11. T6 clnrc t6t, co hieu qua cac dot kham sire khoe dinh ky cho CBCNV cac
don vi nhu: Buu di~n tinh Ha Giang, Cong ty Truyen tai dien Dong B~c 3; Cong ty
Dien hrc tinh Ha Giang; NHNo&PTNT tinh Ha Giang, huyen Xin Mk, Vi Xuyen;
Tnrong THCS Yen Bien; Ph6i hop kham cung Ban Bao v~ Cham soc sire khoe can
bQ...gop phan quang ba hinh anh, tu v~n cac dich vu k:Ythuat m6i, hien dai, tien tien
cua benh vien den voi nhan dan tren dia ban tinh.

12. Cong tac Dang

- Dang uy lanh chi dao toan dien cong tac, hoat dQng benh vien, cac t6 chirc
chinh tri xa hQi tnrc thuoc dat hieu qua cao.

- T6 chirc hoc tap, trien khai cac nghi quyet den tirng Dang vien trong cac chi
bQ.

- T6 chirc LS ket nap dang; LS Phat the Dang vien cho cac dang vien maio

- Xay dung mo hinh Dang bQ kiSu m~u.

- Thirong xuyen t6 clnrc kiem tra cong tac Dang cac chi bQ theo ke hoach.
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- Tham gia HQi thi Bao cao vien gioi; Phat dong, t6 clnrc thi viSt "Tim hiSu
Nghi quyet Dai hQi dai biSu toan quoc lftn thir XII cua Dang va Nghi quyet dai hQi
dai biSu Dang bQtinh lftn thir XVI, nhiem Icy 2015-2020".

VIII. K~t qua ki~m tra, danh gia ch~t lU'Q'ngb~nh vi~n nam 2016

1. T6ng s6 cac tieu chi duoc ap dung danh gia: 83/83 tieu chi.

2. Ty l~ tieu chi ap dung so voi 83 tieu chi: 100%

3. T6ng s6 diem cua cac tieu chi ap dung: 304

4. DiSm trung binh chung cua cac tieu chi: 3.66
T6NG

KErQUA CHUNGCHIAlHFDMlrC MlrC1 MlrC2 MlrC3 MlrC4 MlrC5 rooo
CHi

5.s6 LUONG TIEU cHi f)~ T: 0 3 32 38 10 83

6.% TIEUCHi f)~T: 0.00 3.6 38.6 45.8 12.1 83

IX. Danh gia chung cong tac b~nh vi~n narn 2016

1. Uu di~m

- Roan thanh chirc nang nhiem vu cua benh vien da khoa tuyen tinh. CO' ban
hoan thanh cac chi tieu chuyen man diroc giao.

- chfip hanh nghiern tuc Quy chS benh vien, Xay dung, trien khai dS an
cai tien chfit hrong benh vien. Tinh than thai d9 phuc vu ngiroi benh t~n tinh,
chu dao.

- Thirc hien cac quy chS benh vien nghiem tuc, tinh thftn thai dQ phuc vu
ngiroi benh cua da s6 CBVC tan tinh, chu dao.

- Quan tam cong tac dao tao, nang cao trinh d9 chuyen man, quan 1;' cho
can b9. Duy tri va phat trien t6t nguon nhan hrc .

." , ? /.::. •

- Trien khai tot nhiem vu tiep nhan chuyen giao ky 'thuat cua cac benh
vien Trung irong, he; tro chuyen man cho cac benh vien huyen theo DS an
1816.

- Tich cue triSn khai ley thuat moi, nghien ciru khoa hoc g6p phftn nang
cao chat hrong kham chfra benh.

2. Kh6 khan, tAn tai

- Do thay d6i gia dich vu Icy thuat, mot s6 cac ten dich vu chua d6ng nhftt d~n
dSn kh6 khan trong cong tac kham, diSu tri va thanh quyet toano

- Gia dich vu ky thuat cua d6i nrong Vien phi va BHYT khac nhau, chua dap
irng du chi phi cho cong tac kham chira benh,
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- Bac sy sau khi diroc dao tao tren dai hoc xin thoi viec, chuyen cong tac gay
kho khan cho cong tac trien khai ley thuat moi.,

- MQt s6 it can bQ, khoa, phong thuc hien Quy chS chuyen mon, cac quy dinh
cua benh vien chua nghiem tuc, Con mot s6 it cac bac sy lam dung thuoc, cong tac
ghi chep h6 sa gi~y to trong benh an doi khi con sa sai,

- Van h6a ling xu, ky nang giao tiep, tinh thftn thai dQ phuc vu ngiroi benh cua
mot s6 it can bQ con han chS. Ky luat lao dong, noi quy co quan, tinh thftn lam chu,
tiSt kiem chong lang phi cua mot s6 it can bQ chua cao.

- Cong tac quan ly khoa, phong; Lap kS hoach, cong tac tham muu cua lanh
dao cac bQ phan trong benh vien con chua chu dQng.

3. D~ xuAt cac giai phap kh~c phuc

- Ph6i hop voi Sa Y tS, BHXH tinh tiSp tuc ra soat, thong nh~t ten dich vu
chua d6ng nhat.

- Tang cuong cong tac kiSm tra viec thirc hien quy chS chuyen mon cac khoa,
phong va viec su dung thu6c cua bac sy.

- Can bQ trong don vi chu dong hoc tap, nang cao van h6a ling xu, ley nang
giao tiep, tinh thftn thai dQ phuc vu nguoi benh.

- Thuong xuyen b6i dirong, nang cao trinh dQ chuyen mono TiSp tuc cir can bQ
di dao tao cac lap ngan han, dai han va tren dai hQCdap ling yeu cftu ngay cang cao
cong tac kham chtra benh.

xPhan3
KE HO~CH HO~T DONG NAM 2017

I. Ml)C TIEU co BAN
~ ..~

- Hoan thanh cac chirc nang nhiem vu. Hoan thanh va vuot mire cac chi tieu
chuyen mono

- Ch~t hrong can bQ ngay cang t6t hon, dap ling co ban nhiern vu duoc giao.

- Quan tam cham 10 cai thien va nang cao doi song cho CBCNVC.

II. NHIEM VU CU THE. ..
1.Nhi~m vu trong tam: Kham, thu dung, c~p CUu va diSu tri nguoi benh, phan

d~u hoan thanh va virot mire cac chi tieu chuyen mono

2. Hoan thien DS an kien toan clnrc nang benh vien Hang I.

3. Tlnrong xuyen t6 chirc cac buoi sinh hoat khoa hoc, bao cac cac dS tai khoa
hoc cua nam 2017. Cap nhat kien thirc moi cho CBVC.
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4. TriSn khai hoat dQng kham chfra benh BHYT cac ngay nghi, ngay IS...; DS
an Kham, chira benh Dich vu.

5. Nhiem vu chi dao tuyen

- TriSn khai thirc hien DS an 1816; Du an Benh vien v~ tinh cua Benh vien
Vi~t Dire giai doan 2013 - 2020. Va Benh vien tim Ha NQi giai doan 2016- 2020.

- TiSp nhan chuyen giao kY thuat cua Benh vien Vi~t Dire, Benh vien Bach Mai,
RHM, TMH, Vi~n Nhi TW, Ung buou, Nhi~t doi.,

- T6 chirc dao tao va t~p hucin cho can bQ don vi va benh vien huyen, tinh theo
kS hoach cua Sa Y tS, cac benh vien Trung uong.

6. TiSp tuc t6 clnrc trien khai thuc hien chi thi nghi quyet cua Dang, Nha mroc
dSn tirng can bQDang vien trong co quan.

7. CBCNVC neu cao tinh th~n tv chu, y thirc xay dung va tiSt kiem, khong dS
xfty ra tinh trang tham 0, lang phi, th~t thoat tai san cua congo Ph~n d~u cai thien va
.nang cao thu nhap cho CBVC. Cong khai tiSn tang thu nhap, tiSn thirong hang quy
cho CBVC.

8. T6 chirc triSn khai cac bien phap phong chong lam dung thuoc, XN,VTYT, van
phong pham, th~t thoat tai san cua benh vien.

9. Tang cuong cong tac kiSm tra dQt xuat, kiSm tra dinh ky thirc hien cac quy
chS benh vien. DS nghi biSu duong khen thirong kip thai cho nhtmg can bQ, t~p thS
co thanh tich xu~t s~c. Phat hien nh~c nho kip thai, xu ly nghiem khac nhfrng sai
pham,

Phin 4
DE XUAT, KJEN NGHI

r
1. DS nghi UBND tinh phe duyet kS hoach tang chi tieu.giirong benh tir 420

giuong len 500 giirong benh.

2. D~u tu xay dung, nang c~p hang muc tai khu nha Khoa Truyen nhiem, Tam
th~n da xuong c~p; Cung c~p trang thiSt bi y tS dong bo, hien dai (may chup mach
vanh, c~t lap vi tinh 16 day ...)

3. H6 tro kinh phi d6i irng, hoan thanh DS an Benh vien da khoa tinh tro
thanh Benh vien V~ tinh cua Benh vien Tim Ha NQi.

4. DS nghi Sa Y ts h6 tro, phoi hQ'Pthao gO' kho khan trong cong tac thanh
quyet toan BHYT, kham chfra benh cho nguoi ngheo (kinh phi, van phong
pham ...), Th6ng nh~t cac danh rnuc ky thuat. ..

5. S6m hoan thien Cong trinh Xu ly ch~t thai Y tS benh vien,
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6. T6 clnrc thi thang hang hang nam cho can bQ vien chirc lam viec trong
nganh ytS.

7. DS nghi tang chS dQ hrong, phu c~p tnrc cho can bQ y tS lam nhiem vu
KCB. DiSu chinh gia vien phi dam bao dli chi phi.!.

8. C6 co chS chinh sach, quy dinh cho cac bac sy sau khi duoc don vi dao tao
phai phuc vu lau dai tai benh vien.

Tren day la bao cao kSt qua thirc hien nhiem vu nam 2016, KS hoach hoat
dQng nam 2017 va mot s6 dS xu~t kiSn nghi cua B~nh vien Da khoa tinh Ba
Giang.!. r~

NO'i nhiin:
- Sa Y t~ HG (b/e);
- Ban Giam d6e BV;
- Website BV;
- Liru: VT, KHTH.

..
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