
SOYTEHAGIANG
BENHVItNDAKHOA TiNH

S6: MJ IKH-BV

c(>NG HOAxAHQI CHUNGHIA ~TNAM
DQc~p-1\rdo-~phuc

Ha Giang, ngay 1-thdng 4 ruim 2017

KEHO~CH
Cai each hanh chinh nam 2017

Can cir Nghi quyet s6 30c/NQ-CP ngay 08/1112011 cua Chinh phu ban
hanh Chuang trinh t6ng thS cai each hanh chinh (CCHC) Nha mroc giai doan
2011 - 2020;

Can cir Quyet dinh s6 2052/QB-UBND ngay 20/10/2015 cua Uy ban
nhan dan tinh Ha Giang vS viec ban hanh kS hoach thuc hien cong tac CCHC
giai doan II (2016 - 2020) tren dia ban tinh Ha Giang;

Can cir Quyet dinh s6 2115/QI>-UBND ngay 26/10/2015 cua Uy ban
Nhan dan tinh Ha Giang v€ viec ban hanh k~ hoach CCHe nam 2016 cua tinh
Ha Giang;

Thirc hien k~ hoach s6 174/KH-SYT ngay 02/1112016 cua SaY tS Ha
Giang vS viec ban hanh k~ hoach CCHC nam 2017 cua Sa Y tS Ha Giang;

Benh vien Da khoa tinh Ha Giang xay dung k~ hoach CCHC nam 2017
nhu sau:

I. MUC TIEU:.
1. M1}c tieu chung:
Cai each thu tuc hanh chinh trong benh vien nham tao su thuan lei, dS

dang khi ngiroi benh diroc ti~p c~n voi dich vu y t~ nhung v~n phai dam bao
viec tuan thu cac quy dinh quan ly nha mroc, dam bao tinh cong khai, minh
bach trong kham, chfra benh.

Nang cao hieu hrc, hieu qua trong viec thirc hien chirc nang nhiem vu
cua Benh vien da khoa tinh Ha Giang.

2. Muc tieu cu th~. .
- Xay dung nen hanh chinh chuyen nghiep, hien dai hoa, hoat dong co

hieu qua; Nang cao ch~t hrong giai quyet cong viec, y thirc trach nhiem cua
Thu tnrong co quan va cua can bQ, cong clnrc, vien chirc tai benh vien trong
trien khai cong tac cai each hanh chinh.

- Xay dung dQi ngii can bQ, cong chirc, vien chirc (CB,CC,VC) co pham
chat nang lire va trinh dQ dap irng yeu cau phuc vu nhan dan, sir phat trien cua
nganh va d~t mroc.

-Tang cirong ky luat, ky cirong hanh chinh, tang cirong cong tac kiem
tra, giam sat, cong khai minh bach cac quy dinh cua Nha mroc, nh~m nang
cao hieu hrc, hieu qua quan ly nha mroc cua nganh; phat trien ngay cang manh
me mot nSn hanh chinh phuc vu, chuyen nghiep, hien dai gop phan nang cao
ch~t hrong dQingfi CB,CC,VC va mire dQhai long cua ngiroi dan.
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TiSp tuc d§.y manh irng dung CNTI trong quan ly KCB va thanh toan
BHYT theo Nghi quyet 36a ngay 14/10/2015 cua Chinh phu.

- Cac co chS, chinh sach trong linh vue quan ly Nha mroc cua nganh
tiSp tuc dtroc ra soat va tirng biroc hoan thien, bao dam tinh hop phap, d6ng
bQ, cu thS, kip thai va kha thi; tao moi tnrong th~t S\1' thong thoang, thuan 19i,
minh bach cho cac hoat dQng v8 linh VlJC kham chtra benh.

- TriSn khai thuc hien nghiem tuc co hieu qua cac Nghi dinh, thong tu,
chi thi; triSn khai thirc hien d~y du, kip thai cac van ban QPPL do trung irong
va tinh ban hanh; cu thS thuc hien dat 100% kS hoach tham rmru ban hanh van
ban QPPL; Ra soat h~ thong van ban QPPL kip thoi dat 100% kS hoach dung
quy dinh.

-T8 chirc thuc hien cac muc tieu trong linh V\IC cai each thu tuc hanh
chinh (TIRC): Ban hanh cac Quyet dinh kien toan ban canh each hanh chinh
nam 2017; Xay dung ban hanh kS hoach CCRC nam 2017, thirc hien 100% kS
hoach, cac vfrn d8 phat hien qua ra soat TIRC thuc hien theo thdm quyen
Benh vien hoac kien nghi Sa Y tS sua d8i, b8 sung, ba:i be; TIRC dtroc c~p
nhat, b8 sung 100% cong khai minh bach tren Website Benh vien; TiSp nhan
xu ly dung quy dinh 100% nQi dung phan anh, kien nghi cua ca nhan, t8 chirc
d6i voi TIRC thuoc th§.m quyen Benh vien giai quyet,

- B6 tri cong chirc theo dung quy dinh vi tri viec lam va ngach cong
chirc, thirc hien dat 100% kS hoach dao tao b6i dirong CBCCVC nam 2017.

- CO' chS ttr chu, tu chiu trach nhiem v8 sir dung bien chS va kinh phi
quan ly hanh chinh tiSp tuc dtroc thuc hien tai co quan, bao dam ti l~ hai long
cua nhan dan d6i voi S\I phuc vu qua TIRC dat tren 90%.

- Tao di8u kien thuan 19i cho t8 chirc cong dan dSn lien h~ cong tac tai
Benh vien; xoa be nhtrng TIRC nrorn ra, quan lieu gay phien ha,

- Xay dung kS hoach dat 100% trng dung cong nghe thong tin trong
cong tac kham chfra benh cua benh vien nam 2017.

- Xay dung m6i quan h~ than thien g~ gfii gifra dQi ngii Y, bac si va
nhan dan trong qua trinh kham chtra benh, dam bao S\I hai long cua ca nhan,
t6 chirc d6i voi dich vu y tS dat tren 900/0.

II. NHI~M vu CAI CACH HANH CHINH:
Cai each hanh chinh la mQt S\1' thay d6i co kS hoach, theo mQt muc tieu

nh~t dinh da:duoc xac dinh; cai each hanh chinh khong lam thay d6i ban ch~t
cua h~ thong hanh chinh ma chi lam cho h~ thong nay tro len gon nhe, hieu
qua hon phuc vu ngiroi benh ngay cang t6t hon.

1. Cai each th~ ch~:
-TriSn khai ph8 bien kip thai cac van ban quy pham phap lu~t co lien

quan dSn chuyen nganh dSn toan thS CBCCVC.
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- Thirong xuyen ra soat, kip thai tham muu, dS xuat cap co tham quyen
huy bo, sua d6i, bo'sung van ban quy pham phap lu~t cho phu hop voi thirc
tiSn va quy dinh cua phap lu~t moi ban hanh.

- DS xuat, tham muu cho Sa y tS ban hanh cac quy dinh sua d6i, b6
sung cac quyet dinh vS cong tac t6 chirc can bQtheo phan cap.

-Thirc hien nghiem tuc cac quy dinh cua phap luat va chi dao cua cac bQ
nganh lien quan, cua UBND tinh, Sa Y tS Ha Giang vS thuc hien cac nhiem
vu cai each thS che theo chuang trinh CCRC, t6 clnrc trien khai kip thai, dAy
du, dung quy dinh cac van ban QPPL do cap co th~m quyen moi ban hanh.

- Nang cao chat IUQ1lgviec ban hanh cac van ban, cu thS hoa cac chu
tnrong, nghi quyet cua Dang, chinh sach phap lu~t cua Nha mroc phu hop voi
tinh hinh cua nganh va don vi.

a) Nhan hrc tlnrc hien CCRC: Thanh l~p va kien toan ban chi dao
CCRC va "D6i moi phong each, thai dQphuc vu cua can bQ y tS huang toi sir
hai long cua nguoi benh" giup tham rmru.giup viec vS cai each hanh chinh va
d6i moi phong each, thai dQphuc vu cua can bQ y ts huang toi sir hai long cua
ngiroi benh bao g6m: Ban Giam d6c va tnrong cac khoa phong cua Benh vien.

b) CO'sa phap ly: TiSp tuc thuc hien Nghi dinh s6 63/201 O/ND-CP vS
kiem soat thu tuc hanh chinh; Nghi dinh s6 20/2008/NS-CP vS tiSp nhan, xu
ly phan anh, kiSn nghi cua ca nhan, t6 chirc vS quy dinh hanh chinh; Quyet
dinh 93/2007/QD-TTg cua thu nrong chinh phu vS ban hanh quy chS thuc
hien co chS mQt cira, met cira lien thong tai co quan hanh chinh nha mroc a
dia phirong; ban hanh va t6 clnrc thuc hien kS hoach kiem soat TIRC nam
2017 cua co quan nham trien khai kS hoach KSTTRC cua UBND tinh;

c) Cong tac tuyen truyen, ph6 bien cho can bQ cong nhan vien nham
nang cao y thirc trach nhiem trong CCRC;

- T6 chirc cho can bQ vien clnrc hoc t~p chi thi s6 05-CT/TW ngay
15/5/2016 cua BQ chinh tri "vS d~y manh hoc t~p va lam theo tu nrong dao
duc.phong each R6 Chi Minh"; t6 chirc cho CBCNV viet kS hoach thirc hien
viec hoc t~p nay theo chirc nang chirc trach cua tirng ca nhan,

- T6 chirc cho CBVC hoc t~p Thong tu 07/2014/TT-BYT cua BQ Y tS
vS quy t~c irng xu.

- T6 chirc cho CBVC hoc cac lu~t lien quan dSn viec thirc hien cac chS
dQchinh sach cua Dang va Phap lu~t cua Nha mroc, nQi quy, quy chS nganh 1
dot/nam tai Benh vien Da khoa tinh Ha Giang.

d) TriSn khai cac Quyet dinh, Chi thi cua cap tren lien quan CCRC:
- TiSp tuc thirc hien Quyet dinh 1313/QD-BYT ngay 22/4/2013 cua BQ

Y tS vS huang d~n quy trinh kham benh tai khoa Kham benh cua benh vien
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nham muc dich rut gon thai gian cho dci kham chira benh, giam thu tuc phien
ha cho ngiroi benh va nang cao chAt hrong kham chtra benh.

- Tiep tuc thuc hien Thong tu 19/20 13/TI-BYT vS huang dfut thuc hien
quan ly chAt hrong dich vu kham benh, chtra benh tai benh vien.

Xay dung quy trinh kham cho ngiroi kham sire khoe, chimg thuong ...
dS thuc hien nhanh, hQ'Ply, hQ'Pphap theo thong tu 14/2013/TI-BYT cua BQ
Y tS ngay 06/5/2013 vS huang dfut kham sue khoe va Thong tu lien tich s6
24/2015/TILT-BYT-BGTVT ban hanh ngay 2118/2015 cua BQ Y tS, BQ Giao
thong van tai quy dinh vS tieu chuan sire khoe cua ngiroi lai xe.

2. Cii each tho tuc hanh chinh
Thuc hien t6t cong tac kiSm soat TIRC theo Nghi dinh s6 63/201 O/NI)-

CP ngay 08/06/2010 cua Chinh phu vS viec kiem soat TTHC; Nghi dinh s6
48/2013/Nf)- CP ngay 14/5/2013 cua Chinh phu va cac Quyet dinh cua uy ban
nhan dan Tinh vS kiem soat thu tuc hanh chinh, dua cong tac kiem soat thu tuc
hanh chinh ngay cang di vao nS nep, kiem soat ch~t che viec ban hanh moi cac
thu tuc hanh chinh thuoc tham quyen giai quyet cua benh vien theo quy dinh,
cong khai, minh bach.

Ra soat, nghien ciru, s~p xSp, cai tiSn quy trinh, each thirc, thai gian giai
quyet TIRC dam bao nhanh gon, dung phap luat.

Chi dao ra soat, sua d6i, b6 sung, thay thS, ban hanh cac thu tuc hanh
chinh moi tao diSu kien thuan 19i, rut ngan thai gian, nang cao chat hrong dich
vu, S\I hai long cua nguoi benh va nhan dan.

Ra soat chirc nang, nhiem vu, quyen han cua cac khoa phong. Be xuAt
s~p xSp bQ may t6 chirc cua cac khoa phong cho phu hQ'P; thuc hien luan
chuyen CBCNVC theo nghi dinh s6 158/2007/Nf)-CP quy dinh danh muc cac
vi tri cong tac va thai han dinh ky chuyen d6i vi tri cong tac d6i voi CBCCVC.

Xac dinh chirc nang, nhiem vu quyen han, co cAu t6 chirc va bien chS
cua cac khoa, phong. G~ vai tro trach nhiem cua ngiroi dirng dftu trong viec
chi dao thuc hien cong tac cai each t6 chirc bQ may theo quyet dinh s6
2052/QB- UBND ngay 20/10/2015 cua UBND Tinh ban hanh kS hoach cai
each hanh chinh Tinh Ha Giang gai doan 2016- 2020 va quyet dinh 2416 /QB-
UBND ngay 12/10/2015 cua UBND Tinh danh gia kSt qua cai each hanh
chinh tren dia ban tinh.

3. Cii each tA chirc bQ may:
- Vai tro cua Benh vien cftn chuyen d6i dftn sang cung cAp dich vu S\I

nghiep t6i thieu, bao dam chAt hrong phuc vu dich vu y tS theo yeu cftu cho
toan xii hQi trong nSn kinh tS thi tnrong, d6ng thai thuc hien nhiem vu cua
nganh la cham soc, Bao v~ va nang cao sire khoe cho nhan dan,
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- Can cir vao chi tieu giuong benh, phan b6 chi tieu giirong benh cho
cac khoa phong hop ly theo nhu cAu nghiep vu chuyen mono Tren co sa
giuong benh s~p xSp bien chS, l~p kS hoach va t6 chirc thuc hien theo nQi
dung thong tu 18 cua BQ Y tS.

- Ung dung cong nghe thong tin trong hoat dQng quan ly diSu hanh
giam bot thu tuc hanh chinh nrom ra gianh thai gian phuc vu nguoi benh.

- Xay dung DS an viec lam phu hop voi nang hrc, bang c~p va trinh dQ
chuyen mon cua cac bQphan.

- T6 chirc lai khu V\l'C phong kham tir khau dang ky va gift the bao hiem
kham va l~y mau xet nghiem cho d~n khi l~y thuoc, thanh toan thanh mot chu
trinh khep kin.

- Cong b6 cong khai thai gian kham benh cua cac d6i tirong khi dSn
kham benh

- Hoan thien lai quy chS lam viec quy dinh trach nhiem quyen han cu
thS cho tirng can bQ vien chirc cua Benh vien.

- Kien toan t6 chirc bQ may theo quy dinh va thirc hien nhiem vu; hoan
thien quy ch~ lam viec, quy dinh nhiem vu, quyen han, trach nhiem cu thS cho
tirng can bQ, cong chirc, vien chirc va co ch~ ph6i hop trong nQi bQ cac khoa,
phong cua Benh vien.

4. Xay dung va nang cao chit hfgng d{li ngii can b{l CCVC:
- Day la mQt nhiem vu va thach thirc Ion, boi CCVC duoc xem la mQt

yeu t6 quan trong dS thuc hien diroc cac muc tieu qu6c gia dii dS ra. Xay dung
.., " \,

va phat trien nang lire dQi ngii can bQ, cong chirc, vien chirc can quan tam den
mQt s6 v~n dS co ban sau:

- Xay dung dQi ngii CCVC theo nguyen t~c ch~ dQviec lam dSu nham di
d~n kSt qua cu6i cung la tao ra duoc dQi ngii CCVC tlnrc sv co nang hrc, bi~t
giai quyet cac v~ dS diroc giao tren nguyen t~c k~t qua, hieu qua va ch~t
hrong; nang cao nang lire cua can bQ y tS vS trinh dQ chuyen mon cilng nhu
trinh dQly luan chinh trio

- Nang cao nang lire cong tac, trinh dQ chuyen mon cho dQi ngfi cong
chirc, vien clnrc; quan tam cong tac dao tao, b6i duong chuyen mon cho can
bQy tS.

- Thuc hien cac quy dinh, quy t~c irng xu, tang cirong ky luat, 10' cirong
hanh chinh va trach nhiem cua m6i can bQcong chirc vien chirc Benh vien.

- Xay dung dS an vi tri viec lam giai doan 2015-2020, xac dinh co c~u
CCVC theo dS an, d6i moi co ch~ danh gia cong chirc tren co sa thuc hien
nhiem vu; xay dung quy hoach va thuc hien quy hoach can bQ, CCVC tir
tnrong pho phong va nrong duong tro len,
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- Xay dung kS hoach dao tao, b6i dirong can bQ cong chirc, vien chirc theo
yeu c~u cua tirng khoa phong, nang cao chftt hrong hieu qua cong tac dao tao.

- Xay dung kS hoach t~p huan vS CCRC trong kham benh, chtra benh.
- Xay dung kS hoach thi tuyen Bac sy nam 2017 nham cung cftp cho

mQt s6 khoa thieu nhan hrc du diSu kien phuc vu benh nhan,
- Phat dQng thi dua nghien CUu khoa hoc, nghien CUu dS ra cac sang

kien, giai phap irng dung trong chuyen mon va cai each TIRC.
5. v~cai each hanh chinh cong:
- Xay dung quy chS chi tieu nQi bQ; Quy chS quan 1yva su dung tai san;

Quy dinh khen thirong, xu phat.
- Xay dung cac dinh rmrc vS di~n thoai, van phong pham, xang xe, v~t

tu tieu hao ...
- Thirc hien nghiem tuc Nghi dinh s6 43/2006/NI)-CP ngay 25/4/2006

cua Chinh phu quy dinh chS dQttr chiu trach nhiem d6i voi don vi sir nghiep.
- Thuc hien t6t co chS chinh sach vS thu nhap, tiSn hrong, tiSn cong

theo quy dinh cua nha mroc, xay dung quy chS chi tieu nQi bQ khoan chi hanh
chinh, cong khai trong quan ly hanh chinh, thirc hanh tiSt kiem chi tieu ngan
sach, tao diSu kien nang cao doi s6ng cho CBCCVC.

- Thuc hien nghiem cac quy dinh vS mua sfun hang hoa, thuoc ... theo
Luat dftu th~u va van ban quy pham phap lu~t lien quan dam bao cong khai,
minh bach, hieu qua.

- B~y manh thirc hien xii hQi hoa trong cong tac kham va diSu tri benh
nhan tren co sa dam bao dung luat va quyen 19i cua cac ben tham gia.

- B6i moi co chS tai chinh theo nghi dinh 16/2015/ NB-CP quy dinh co
chS tu chu cua don vi sir nghiep cong l~p, xay dung phirong an tu chu tai
chinh nam 2017, nr chu bien chS va 6n dinh nr nam 2017- 2019.

- B~y manh viec irng dung cong nghe thong tin vao quan 1y tai chinh
cong, su dung cac phan mem vS quan 1yngan sach nha mroc .

. 6. Hi~n d~i hoa n~n hanh chinh nha mnrc:
- TriSn khai thuc hien, hoan thien va phat triSn cac phan mem quan 1y

h6 so benh an, phdn mem quan ly vien phi, quan 1y nhan sir, quan 1y trang
thiet bi, d6ng thai xay dung h~ thong mang noi bQ, truy xuftt thong tin mQt
each d8 dang. Chuyen cac van ban nQi bQ cua Benh vien cua cac cftp tren dSn
cac khoa, phong qua h~ thong Emai1, qua website benh vien.

- TiSp tuc trien khai co hieu qua viec irng dung cong nghe thong tin
trong quan 1y KCB va thanh toan BHYT theo Nghi quyet 36a ngay
14/10/2015 cua Chinh phu gop phan nang cao hieu qua cong tac quan ly, diSu
hanh trong hoat dQng cua nganh; h6 tro cai each hanh chinh va d6i moi phong
each lam viec tai cac don vi.
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- Roan thien phAn mem irng dung cac phan h~ cua khoa kham benh -
c~p ciru, rut ng~n cac TTRC, nang cao ch~t hrong phuc vu benh nhan,

- TiSp tuc duy tri va phat trien Website benh vien, d~y manh cac hoat
dQng trao d6i thong tin nhanh chong, c~p nh~t cac van ban QPPL, van ban
hu6ng dful cua benh vien dSn doan thS CBCCVC va nguoi dan, tiSn toi dang
ky kham chira benh illxa qua mang.

- Phat huy co hieu qua cac dir an da dAutu: RQi ch~n, tnrc tuyen ,tu v~
chuyen mon voi cac benh vien tuyen trung uong, va cac benh vien tuyen huyen.

7. T8 chirc chi dao va di~u hanh cong tac CCHC:
- Nang cao vai tro trach nhiem lanh dao, chi dao cua t6 chirc Dang,

doan thS va don vi trong thuc hien nhiem vu kS hoach cai each hanh chinh
nam 2017 va nhirng nam tiSp theo.

- T6 chirc thirc hien t6t kS hoach CCRC giai doan 2016-2020; kS hoach
CCRC; kS hoach thong tin, truyen thong, cai each hanh chinh nam 2017; nang
cao nhan thirc cua CBCCVC va nguoi dan vS chu truong, chinh sach, kS
hoach, phuong phap triSn khai thirc hien cong tac CCRC cua bQ y tS, Uy ban
nhan dan Tinh.

- Ddy manh cong tac phoi hop, chia se thong tin giira cac co quan, don
vi thuoc nganh y tS voi cac co quan thong t~n, bao chi dam bao thong tin vS
tinh hinh trien khai va kSt qua thuc hien CCRC tai Benh Vi~n Ha Giang
diroc phan anh dAydu, kip thai, dung d6i nrong.

- Tang cirong cong tac thanh tra, kiem tra dinh ky va dQt xu~t danh gia
kSt qua cong tac CCRC cua cac khoa, phong theo kS hoach da dS ra, thuc hien
nghiem tuc chS dQbao cao dinh ky theo quy dinh.

- TriSn khai ap dung phuong phap l~y y kiSn cua ngiroi benh vS su hai
long d6i voi dich vu y tS tai cac khoa, phong trong benh vien .

III. KE HOACH TRIEN KHAI cAc NHIEM vu CAI cxcu. . .
HANH CHINH (Co biiu rnau dinh kern)

Nam 2016, don vi da co ban hoan thanh cac thu tuc hanh chinh phuc vu
t6t cho cong tac kham, chfra benh, MQt s6 nhiem vu trong tam co ban cAnthuc
hien trong thai gian nam 20171a:

-TiSp tuc ra soat cac thu tuc hanh chinh con nrorn ra anh hirong dSn
cong tac kham, chira benh, cong tac thanh, quyet toan vien phi. Quan tam dAu
tu co sa v~t chat, trang thiet bi dS dap irng nhu c~u kham chtra benh ngay cang
cao cua nhan dan,

- Hoa nhap phan mem kham chira benh cua don vi voi phdn mem Bao
hiem y tS giup cho viec t6ng hop, bao cao, thanh quyet toan BHYT diroc
thuan loi, thong nhat.

- KS hoach chi tiSt thirc hien trong 5 nam: (Chi tiit tai phu luc dinh kern)
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IV. TO CWC THVCHI~N.
DAy manh CCHC hirong too muc tieu: "Xay dung n8n harm chinh Nha

mroc trong sach, vtrng manh, bao dam quan ly thong nhat, thong su6t, hieu
hrc, hieu qua". Day la nhiem vu r~t 100 va cling la quyet tam chinh tri r~t cao
cua Dang va Nha mroc ta noi chung va cua nganh Y tS Ha Giang noi rieng,
Theo do Benh vien Da khoa tinh Ha Giang co nhtrng giai phap cu thS trong
cong tac CCHC cua benh vien nhir sau:

1. Lanh dao va cac thanh VieD Ban chi dao cua Benh VieD.e e • •

Co trach nhiem thirong xuyen kiem tra, giam sat dS phat hien kip thoi
ch~ chinh va kh~c phuc trong cong tac CCHC. Nang cao trach nhiem cua
Lanh dao benh vien trong viec quan ly, chi dao, di8u harm thtrc hien CCHC va
xac dinh CCHC la nhiem vu chinh tri trong tam hang dAu duoc tiSn harm lien
tuc, thirong xuyen trong benh vien

Dan vi t6 chirc nghien ciru, quan triet, tuyen truyen v8 chirong trinh
t6ng thS CCHC nha mroc giai doan 2011-2020 theo nghi quyet 30cINQ-CP
ngay 08/11/2011 cua Chinh phu; ke hoach cai each hanh chinh giai doa 2016-
2020 cua BQ y tS, UBND tinh Ha Giang dSn CBVC va ngiroi lao dQng cua
don vi.

Ban thanh tra nhan dan lam nhiem vu thanh kiem tra dinh kY va dQt
xu~t kSt qua CCHC, l~y Y kien tham do S\I hai long cua nguoi d§.nd6i voi dich
vu y tS tai don vi.

,~ ;t .
2. Phong Ke hoach - Tong hQ'P.
La bQ phan thirong tnrc giup lanh dao benh vien chi dao, don d6c, theo

d5i viec thuc hien chuang trinh CCHC.
Ph6i hQ'Pvoi phong TCCB thirc hien t6t cong tac bBi dirong, dao tao,

dao tao lai nam 2016 cho CBCC cua toan Benh vien,
Dinh ky 3 thang/lan ph6i hQ'Pcung phong TCCB, phong Di8u Duong

tiSn hanh danh gia mire dQ hai long cua CBVC, nguoi benh, gia dinh ngiroi
benh dBng thai t6ng hQ'PkSt qua bao cao Ban giam d6c.

Xay dung cac quy trinh ky thuat benh vien: cac quy trinh chuyen mon
kY thuat, quy trinh quan ly hB sa benh an, phac dB di8u tri nam 2016 ... c~p
nh~t tren website benh vien va kiSm tra viec thuc hien cac phac dB, quy trinh
ky thuat nay.

Huang dful cac khoa phong l~p kS hoach thirc hien nhiem vu, t6 chirc
theo doi, don d6c, danh gia hieu qua viec thuc hien kS hoach, quy chS benh
vien cua cac khoa phong,

Ph6i hQ'Pt6 chirc dao tao lien tuc cho cac thanh vien trong benh vien tai
ch6 va tuyen tren theo quy dinh.
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T6ng k8t danh gia cong tac chuyen mon, triSn khai cong tac nghien
ciru khoa hoc.

T6 chirc viec diSu hoa ph6i hop cong tac giira cac khoa, phong trong
benh vien, Giira benh vien va cac co quan co lien quan.

Ph6i hop t6 chirc thuc hien cong tac hop tac Quoc t8.
Dam bao viec hru tru, thong ke, khai thac h6 sa benh an theo quy trinh.
T6 chirc cong tac thuong tnrc toan vien.
Xay dung quy hoach phat trien chuyen mon ky thuat benh vien,
Dinh Icy sa k8t, t6ng k8t cong tac diSu tri bao cao c~p tren dung thoi han,
Chuan bi cac phirong an phong chong thien tai, tham hoa va cac tnrong

hop b~t thirong khac.
T6 chirc kham sire khoe cho cac d6i tUQ11glao dQng hoc t~p trong mroc

va a mroc ngoai theo dung quy dinh hien hanh.
3. Phong tA clnrc Can hC}.
Kien toan Ban chi dao CCRC cua Benh vien trong nam 2017.
Ph6i hop voi phong KHTR thuc hien t6t cong tac b6i dtrong, dao tao

lien tuc, dao tao lai nam 2017 cho CBVC cua toan benh vien,
TriSn khai hoc t~p quan triet cac Chi thi, Nghi quyet va chuang trinh

hanh dQng cua Dang va Nha mroc cho CBVC ddy du, kip thoi.
Ra soat lai toan bQnhan 19c cua Benh vien, tham rmru cho lanh dao diSu

chuyen b6 tri nhan 19c phu hop voi yeu cdu nhiem cu cong tac chuyen mono
Tuyen dung vien chirc dung thu tuc trinh tv theo quy dinh hi~n hanh,

DiSu chuyen, Iuan phi en, dS bat, khen thirong, ki lu~t phai thtrc hien theo dung
quy dinh hien hanh,

Dinh ky hang thang, quy ph6i hop cung phong TCCB, phong DiSu
dirong ti8n hanh danh gia mire dQhai long cua CBVC, ngiroi benh va gia dinh
ngiroi benh, d6ng thai t6ng hop k8t qua b~o cao Ban giam d6c.

Tang cirong cong tac thanh tra kiem tra viec tlnrc hien CCRC tai cac
Benh vien; xay dung k8 hoach nam, bao cao CCRC dinh Icy, dQtxu~t theo yeu
cdu cua Sa Y t8 va c~p co tham quyen.

4. Phong Tai chinh - KS toano
Xay dung quy ch8 chi tieu nQi bQ, quy ch8 quan ly sir dung tai san

cho tung nam,
Cong khai viec quan ly, sir dung ngan sach Nha mroc thong qua cac

cuoc hQPdinh Icy.
Bao cao, cong khai quyet toan quy dung thai gian quy dinh.
Viec thu, quan ly, sir dung cac loai phi va cac khoan thu khac phai cong

khai, minh bach theo dung phap lu~t.
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Can d6i ngan sach, xay dung dinh rmrc chi tieu van phong pham, di~n,
di~n thoai, mroc ...

TiSt kiem chi phi tiSp khach, cong tac phi...
Co ke hoach cai each cong tac thu vien phi nhanh gon bfutg each img

dung phan mem, tang ban thu vien phi dS giai quyet nhanh cho ngiroi benh
nh~t la nhiing gio, nhiing ngay cao diSm.

5. Phong Hanh chinh Quan trio
Xay dung dinh mire cling nhir quy trinh mua s~m v~t tu van phong

thong dung cho cac khoa phong mQt each nhanh gon, kiem tra don d6c viec sir
dung hop ly co hieu qua, chong th~t thoat Bing phi cac v~t nr nay.

Xay dung quy trinh sua chtra nha cira sua,chfra nho cho cac khoa, phong
nhanh va kip thai.

T6 clurc quan Iy co h~ thong va khoa hoc cac cong van di va dSn
cua benh vien,

Dam bao h~ thong thong tin lien lac cua benh vien.
Dam bao v~ sinh ngoai canh (viron hoa, cay canh) sach dep; Dam bao

h~ thong biSn bao huang d~n ro rang, dinh ky t6 chirc kiem tra v~ sinh chung
trong benh vien.

6. Phong Cong ngh~ Thong tin va Truyjn thong.
Xay dung quy trinh sua.chua, mua s~m trang thiSt bi truyen thong, tin

hoc nham tim ra each khac phuc sir c6 cac may moc mQt each nhanh nh~t
phuc vu cho benh nhan. Nghien ciru tao moi, cai tao va kh~c phuc sir c6 cac
phan mem dang irng dung tai Benh vien tao dieu kien quan Iy cac m?t heat
dQng cua benh vien mot each nhanh gon va khoa hQC.

7. Khoa cjp Crru,
BQ phan c~p ciru hru co ban tiSp don, co nhan vien huang d~ ngiroi

benh va ngiroi nha.nguoi benh tai vi tri thuan loi dB nhin tai phong kham va
phong c~p CUubenh vien,

Xay dung quy trinh kham nhanh gon hop Iy tai khoa kham c~p CUutheo
quyet dinh 1313/QD-BYT ngay 22/4/2013 cua BQ Y tS

Lam h~ thong bang hieu cac khoa phong, huang d~n chi tiSt cho
ngiroi benh,

8. Trmrng cac khoa, phong.
T6 chirc thuc hien theo chirc nang nhiem vu va tham quyen; dam bao

theo dung cac yeu c~u co ban cua CCRC, cu thS nhir sau:
- Cac khoa dieu tri t~p trung nghien CUuxay dung quy trinh cho benh

nhan nhap, xu~t vien mQt each hop Iy va thuan loi nhat. Thirc hien dung va
kip thai cac quy chS chuyen mon, quy chS c~p ciru, quy chS thuong tnrc ..., ap
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dung triet dS cac quy trinh ky thuat vao chuyen mon nham phuc vu t6t cho
cong tac di@utrio

- Khoa duoc xay dung quy trinh c~p phat thuoc BHYT thuan 19i cho
ngiroi benh ngoai tru, c~p thuoc nhanh gon v@cac khoa nham phuc vu cong
tac di@utri mQt each kip thai.

- Khoa Chong nhi~m khudn xay dung quy trinh gi~t, ti~t tnmg dung cu
mot each thuan 19i va nhanh chong dS phuc vu cong tac di@utrio

- Tang cuong quan triet cac muc tieu, nhiem vu va giai phap CCHC dS
nang cao nhan thirc, y thirc trach nhiem va tinh tu giac cua CBVC thong qua
cac budi giao ban hang ngay, cac buoi hoc t~p do benh vien t6 chirc.

Tren day la kS hoach cong tac CCHC nam 2017 cua Benh vien da khoa
tinh Ha Giang, yeu cAu cac khoa, phong true thuoc trien khai thirc hien
nghiem tuc dS hoan thanh muc tieu, nhiem vu kS hoach. Trong qua trinh thirc
hien co v~n dS virong miic thi phan anh tnrc tiSp dSn Ban chi dao CCRC va
"f)6i moi phong each, thai dQ phuc vu cua can bQ y tS hirong toi sir hai long
cua ngiroi benh" nham diSu chinh kip thai phu hop voi cac quy dinh hien
hanh va thuan 19i nhat cho nhan dan.'~

NO'i nhiin:
?

- Sa Y te Ha Giang (bao cao);
- Ban Giam d6c;
- Ban Chi dao CCHC BV;
- LUll VT, KHTH.

GIAMDOC
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Trach nhiem c1) th~ Kinh hi
(tri~ud~ng)SanphimIT B{) ph~n I B{) ph~n

chii tri ph6i hep

1 ICong tic chi dia, dieu hanh Cai each hanh ehinh. I Phong HCQT I Cac khoa, !Roan thanh dia chi, di~u
phong ~anh CCHC.

'Chi thirong
Prnyen

2 ICMeach the che:
Phong HCQT I Cac khoa, lHoan thanh cac van ban d~ IChi thireng

phong ~ghi CCHC cua don vi. ~yen

Phong HCQT I Cac khoa IK€ ho~e~ kiem s~at cac thulChi ~uang
phong ~e HC eua don VI. ~yen

5 ICai each thu tuc hanh ehinh:

4 ICai each tA chirc bQ may Phong HCQT" Cae khoa, IQ~y€t~!nh cua Giam d5e IChi ~uang
KHTH phong lBynh vren. . Ixuyen

ThOi gian thl}'C
hi~nlhoan thanh

lNam 2016-2017

lNam 2016- 2020

lNhi~m vu thirong
lxuyen

5 ~ay dung va nang eao ehftt IUQ11gdQi ngii can bQ'IPhOng HCQT'I Cac khoa, IQuy€t dinh ell di dao tao
cong chirc, vien chirc: KHTH phong cua Co quan.

~ phi dao tao \Nhi~m vu thirong
jbbi duong theo lxuven
quy dinh

Cai each tai ehinh cong:
6 tfiep tuc Nghi dinh s5 43/2006~-CP ngay] Phong HCQT,

125/4/2006 cua Chinh phu quy dinh che dQ nr ehul KHTH
tt1! chiu trach nhiem doi voi don vi S\I nghiep

lBao cao k€t quit thirc hien IChi thuong
Itheo dinh ky 6 thang, nam. ~yen

IIIien dai hoa nen hanh ehinh:
7 !xay dung k€ hoach cua don vi v~ trien khai irng

dung CNTT nam 2016

Phong
TC-HC

Cac khoa, IK€ hoach irng dung cong IChi thuong
phong ~gh~ thong tin cua don vi. ~yen

~

rien khai irng dung C~ tro~~ qu~ l~ KCB IPhong HCQT'I Cae khoa, IPh~ ~~~ va cac trang
8 a thanh toan BHYT ~l Benh vien den cae tram KHTH phong /thiet bi sir dung.

t€ xa/phirong/thi tran.

tfheo quyet dinh
phe duyet

1')

lNam 2016-2020

!2016-2020


